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Purpose:

o Assess the progress and effectiveness of the initiatives implemented in the previous
year, identifying successes and areas needing improvement.

e Plan strategies for effective engagement with stakeholders such as students, faculty,
staff, alumni, and industry partners to gather feedback and ensure their participation in
the quality assurance process.

About the meeting:

e Dr. M. Ravishankar, Chairman-IQAC welcomed all the committee members to the .
IQAC meeting of 2024,

e The meeting commenced with a brief introduction of the attendees and an overview of
the meeting's agenda by Dr Pooja Nayak S, Chief Coordinator-IQAC.

e Dr. Roopa Kulkarni, Chief Coordinator-IQAC presented a detailed report on the
initiatives and activities undertaken by IQAC in 2023. The members discussed the
successes and challenges faced during the previous year. It was noted that several
initiatives, such as startups and incubation centers, were successful, but areas such as
financial literacy needed further attention.

e The meeting discussed the academic calendar, including upcoming workshops,
seminars, and conferences.

e The members discussed ways to strengthen existing quality assurance processes,
including regular internal audits, feedback mechanisms, and monitoring systems.

e The importance of collecting and analyzing feedback from students, faculty, alumni,
and employers was emphasized.
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